
In the know … 

Please let me know of any 

research you have come across 

so we can share.  It doesn’t have 

to be lengthy, just an outline and 

perhaps a reference point if 

anyone would like any further 

information.  Remember, anyone can contribute, so please don’t hide your light 
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Giving Feedback the “Michaela” way by Jo Facer 

Here is the opening of an interesting article by Jo Facer from the Michaela School in 

London on marking and feedback. It is full of interesting ideas and could stimulate 

debate within your own departments about your marking policy. 

“I’ve written before about marking, but just to summarise: it has always been 

something I’ve loved doing. There was something in that Boxer-like satisfaction of 

ploughing through an unending pile of books, leaving lovingly crafted comments in 

an array of coloured pens and stickers that just looked like it would work so well. How 

could pupils fail to make progress when I’d spent so many hours on them? 

So something I was nervous about when starting at Michaela was their approach to 

marking; that is, don’t do it. I’d read Joe Kirby’s blog and spoken to him at length, 

but remained steadfastly concerned that marking worked – if you ensured pupils 

acted on feedback. I then moved to the idea that marking worked, but at what 

cost – a teacher with six or ten classes cannot be expected to give the detailed 

feedback the lightly-timetabled members of SLT seem to manage on a weekly basis. 

In my second week at Michaela, we had a department meeting where Joe brought 

up the excellent question: it’s great for workload that we don’t mark, but how do we 

make sure we’re giving feedback to make pupils’ writing better? 

One of the main reasons I think I find marking helpful is because it holds me 

accountable – I am actually reading if I am putting a pen to paper to say something 

about it. (I annotate the books I read in the same way – it helps me to remain 

focused.) But while this is an essential strategy when it is 7am on a Saturday, pre-

intervention, and you want to clear the last 20 books to enjoy a semblance of a 

weekend when you return home that afternoon, or 9pm on a Wednesday when 

you just want to sleep, actually, I had underestimated my ability to focus. 

 

To begin with at Michaela, I couldn’t get out of the habit of marking. I would spend 

two hours with about 60 books, circling and underlining when I couldn’t resist; writing 

limitless notes to share with the class, photocopying paragraphs to get pupils to 

annotate their peers’ examples. Joe’s comments on this kind of feedback were: 

‘would you want all teachers to be photocopying twice or three times a week? Is it 

worth the time getting the pupils to annotate a piece of paper they are then just 

throwing away? What else could you be doing with that time?’ Moreover, I was 

reminded of why marking is not always the best method – if I’d put the merest hint of 

a mark on a child’s book, their hands shot in the air: ‘why is this circled?’ ‘I can’t 

read your writing on this spelling correction.’ ‘Why is there a question mark here?’ 

Marking breeds over-reliance on the teacher. 
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Now, I’m getting into the swing of the Michaela way. I read my pupils’ books once 

or twice a week. I teach four classes, each with between 28 and 32 pupils, so it is 

about 120 books in all. I read 60 books in 30 minutes. As I read, I make notes: spellings 

lots are getting wrong, things they’re all doing well at, and the main issues they need 

to improve. I note down anyone whose paragraph is amazing to reward with merits 

or show the class.” 

For the full article go to: 

https://readingallthebooks.com/2016/03/19/giving-feedback-the-michaela-way/ 

 

Gerard Walker 

 

SATs for seven-year-olds scrapped from 2023  

Controversial tests taken by England's seven-year-olds will be scrapped by 2023, but 

nine-year-olds will have to sit times table tests under new plans. 

Announcing the end to compulsory SATs, the government said children would 

instead have a "baseline" check in reception year, aged four or five. 

This would allow their progress to be tracked and would "free up" teachers, the 

education secretary said. 

But times table tests for year four pupils will be introduced in 2019/20. 

For more information go to: 

 http://www.bbc.co.uk/news/education-41274741 

Valerie Pasco 
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