
A rising tide lifts all boats. 
  
Should we not,when planning lessons, produce materials, ask questions, present challenges, use 
resources,facilitate learning that are all aimed at the highest standard or ability level in the group and 
support those less able to reach towards that higher standard? In this way we raise the bar for everyone. 
There is often the temptation to aim for the middle ability level and offer scaffolding to the girls of a lower 
ability and give extention work to those who, within the context of the group, have a higher ability. The 
may, be some movement upwards from girls at the lower end of the ability spectrum, but often the more 
able are also drawn to the 'middle ground' by a lack of suitable challenge or by being held back while the 
others catch up. 
The principle behind Quality First Teaching is that the bar is set high in each lesson, allowing the more 
able to fly, while the teacher 
  

Inclusive Quality First teaching 

The main focus is to create the right opportunities within the classroom, to help students 
to develop the desire to learn and to adopt positive learning behaviours, such as 
resourcefulness, independence and resilience. This will be achieved by planning 
activities that challenge and excite students on a daily basis, in an environment that 
celebrates success and recognises and rewards perseverance. 

The key characteristics of Quality First teaching can be summarised as: 

         highly-focused, sharp lesson objectives 

         high demands of student involvement and engagement with their learning 

         high levels of interaction for all students 

         appropriate use of teacher questioning, modelling and explanation 

         an emphasis on learning through dialogue, with regular opportunities for 
students to talk both individually and in groups 

         providing the opportunities for students to accept responsibility for their own 
learning and work independently 

         regular use of encouragement and authentic praise to engage and motivate 
students. 

 

It is so easy to gloss over yet another list telling us what we should do in the 
classroom to improve learning.  

Quality First Teaching simply looks at what good teachers do to get the best out of 
students (and remember that in almost 90% of our observed lessons, teaching was 
judged to be good or outstanding).  

This said, it is still worth looking at the seven points above and measuring ourselves 
against them in terms of what we do well and what we could do even better. 

 


