
In the know … 

Here is an article on staff 

wellbeing by Headteacher, 

Daniella Lang. 

 

Every school needs a 

staff wellbeing team – here’s how to start one 
 

Prioritising staff happiness at work has led to a marked improvement in our 

school’s Ofsted grade – and a new harmony in the staffroom 

I started as Headteacher at Brimsdown primary school in Enfield, north London, 

during a troubling time for the school. There had been two requires improvement 

Ofsted inspections, and it was judged to be in the lowest 10% for Year 6 reading 

progress. 

The subsequent changes my leadership team and I made – a new English and 

phonics scheme, for example – and redundancies during the first year left staff 

morale low. So I made the decision to start a staff wellbeing team, and asked for 

volunteers from the teaching staff to help. 

The results have been extraordinary. Two years later, our most recent Ofsted grade 

improved to good with three outstanding elements – and we’re now in the top 20% 

for progress in reading and maths. Staff report they are much happier and the 

school has more of a family feel to it. Here’s what we learned – which other schools 

may be able to use to get started with their own wellbeing teams. 

Have an open discussion about issues 

The first after-school meeting of the wellbeing team included some hard truths. Each 

attendee had the opportunity to be honest about how they felt. It was clear that the 

changes I had implemented had caused staff a great deal of stress, but they were 

still keen to engage with further training and development. While I was part of the 

problem, I also wanted to be part of the solution. 

We distributed a wellbeing survey and encouraged staff to approach us if they had 

any issues. At the beginning of our journey, 42% of staff said they got the support 

they needed for their job, 45% felt supported by their line manager and 20% of staff 

didn’t feel inspired to do their job. 

As well as dealing with change, there had been issues around fairness and 

consistency in the school, in terms of staff hours and overtime and behaviour 

expectations. We introduced procedures, including a behaviour policy, which went 

some way towards addressing this. 

Other problems associated with workload, particularly on an administrative level, 

were helped by acquiring a second photocopier, employing an intern to help with 

laminating, and setting time aside during inset days to prepare resources. 
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Start small and fun 

The team’s initiatives started small – we added a wellbeing board to the staffroom 

and put fun, motivational posters in the staff toilets. We began to “mug” people – 

leaving mugs filled with treats, sweets and stationery for a particular member of staff. 

This proved particularly popular. It was up to staff who they chose to give a mug to, 

but the wellbeing team did also focus on those who seemed in need of a pick-me-

up. 

All of the ideas came from the wellbeing team – things they’d either heard from 

friends and colleagues, or discovered online. Now we also get suggestions from staff 

of initiatives they would like to see – a weekly fitness class after school is the latest 

one we’re acting on. 

Of course, not all ideas were possible to follow up on. Getting fresh flowers and fruit 

baskets delivered to the staff room just wasn’t something we were able to afford to 

do. But the board is now busy with details about staff nights out, information about 

coping with stress, and “shout outs” for staff to praise each other. The team have set 

up a book and DVD swap in the staff room, and the school pays a housekeeper to 

tidy after lunch so it can be a haven for staff (our cleaners only work in the morning). 

Look at workload 

Something that was clearly an issue for all staff was getting their work-life balance in 

check. As well as the new photocopier and help with laminating, we ran training 

sessions for the school’s new English and phonics scheme. A member of the senior 

leadership team would go to the year group PPA (planning, preparation and 

assessment) sessions and offer support, working alongside the teachers. 

The teaching assistants, many of whom took phonics groups, had their own weekly 

PPA session to prepare resources, share good practice and ask the phonics lead 

teacher questions. In September 2016 we also introduced a no-marking policy 

across the school, meaning all feedback is given verbally.  

It’s a change we were nervous about but which has had an immeasurable impact 

on our staff. 

The wellbeing team also held regular staff meetings to talk about ways to manage 

workloads effectively and how to relax. Sharing resources between different teams 

has been an effective approach, as well as writing weekly priority lists and doing 

mindfulness activities.  

Be approachable as a leader 

By ensuring all of the school’s leadership team have an open-door policy, prioritising 

staff training, and supporting the wellbeing team, I’m pleased to say our school is a 

much happier place for our staff to be. 

Six months after we first issued the survey, we ran it again. Almost all (96%) of the 

school’s staff felt inspired to do their job (this was despite support staff redundancies 

happening at the time), 96% felt supported by line managers and 100% of staff said 

they had friendships within work – all huge improvements from the March survey. 
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They also felt much less stress. In January 2018, this stress level has gone down even 

further from a previous average score of 3.31 out of five to an average 2.43 out of 

five. 

Now, staff are proud of where they work, feel supported and want to see the school 

go from strength to strength. Some members of the wellbeing team have left, others 

have stayed, but it remains a force for good in our school. I don’t know how we’d 

get by without one. 

Daniella Lang is the Headteacher of Brimsdown Primary School 

 

Domestic Abuse: Focus more on children, says Ofsted 

“For kids, it is daunting. They come into a refuge, move schools and move again, 

and move schools again.” 

A survivor of domestic abuse explains how children's schooling can be disrupted 

when a family has to move homes because of domestic violence. 

Now the watchdog, Ofsted, is calling for greater awareness of how these issues 

affect children's wellbeing. 

For more information, see: http://www.bbc.co.uk/news/education-41319515 

Valerie Pasco 


