
With the college aiming for consistency in all lessons, here is a reminder of the Ofsted 
criteria for outstanding lessons (nothing of which is beyond any teacher in this 
school). 
 
Ofsted Criteria          Tips and pointers 
Outstanding Lessons 

 Teaching is at least good and much is 
outstanding.   

 Students are making exceptional progress.  
 Teaching is highly effective in inspiring students 

and ensuring that they learn extremely well.  
 Excellent subject knowledge is applied 

consistently to challenge and inspire students.  
 Resources, including new technology, make a 

marked contribution to the quality of learning. 
 Precisely targeted support is provided and makes 

a marked contribution to the quality of learning. 
 The teacher is acutely aware of their students' 

capabilities and of their prior learning and 
understanding, and has planned very effectively 
to build on these.  

 Marking and dialogue between the teacher and 
the students are consistently of a very high 
quality.  

 Students understand in detail how to improve 
their work and are consistently supported in doing 
so.  

 The teachers systematically and effectively check 
students' understanding throughout the lesson 
anticipating where they may need to intervene 
and doing so with striking impact on the quality of 
learning.  

 Be very obvious in your actions – mini- plenaries 
help show progress as the lesson moves along – 
ask questions about how students are learning & 
share good practice around the class. Remember 
to always do this when an observer walks into the 
classroom. 

 Continually check understanding – deal with 
misconceptions before allowing students to move 
on to next stage – then check again for 
understanding. 

 Remember that the lesson plan is your guide to 
what would you want to do with the class if all goes 
well. Do not stick rigidly to the plan and move on 
regardless  without making sure that students 
understand what they have to do and why they are 
doing it. 

 Abandon or reshape your lesson plan if students 
do not understand something (how will they make 
progress otherwise?) – still factor in time for a 
plenary 

 All students make exceptional progress, not just 
MAT or EAL. Be blatant when referring to progress 
– ‘So what progress have you made this lesson’?, 
‘How do you know you have made progress’?, 
‘What have you learnt that you didn’t know before 
you came in to the lesson’? Get into the habit of 
doing this with your students now (don’t wait until 
the week Ofsted arrive). 

 ICT – use it to enhance learning not as an end in 
itself i.e. first drafts, projected images, internet 
searches such as Clusty & Kartoo, using specific 
subject software, referencing.  

 The dialogue in the students’ head is of 
paramount importance – what are they thinking –
make sure you get to the root of this through 
questioning, discussion and written work. 

 Avoid fairly meaningless statements such as  ‘Put 
in more detail’, ‘Find more information      on ...’, 
‘Check your work for mistakes’. Be as specific as 
possible – what must they actually do in order 
to improve? 

 Continually check understanding throughout the 
lesson and react to the students’ needs. Be 
proactive with support (anticipating when to 
intervene and do so with ‘striking impact’) in other 
words, go to the student who you know may have 
difficulty with a particular task/concept and give 
support, maybe with a writing frame, a word 
definition, rather than let them struggle 
unnecessarily, though do keep in mind that this 
does not mean spoon feeding or doing it for the 
student. 

 If you are not crystal clear about the lesson 
objectives, the lesson may seem woolly, vague 
and maybe even pointless to the students. Check 
the progress against the objectives as you go 
along. 

 Inject some fun into the learning – look for the 
smiles! 



 


